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第六，作为 GE 医疗系统中国公司的战略重点之一，GE 医疗系统中国公司
通过实行 NPS（Net Promoter Score，客户忠诚度）系统进行客户满意度管理。它帮
助 GE 医疗系统中国公司清晰地看到自己在客户心目中的地位，反映出公司存在
的问题，使公司能够找到工作重点，对亟待解决的问题做出迅速反应。 























In nowadays 21st century under the theme of economy and market globalization, 
global marketing strategies have been the very core of global operation. Numerous 
businesses are developing toward a global company, among which large 
multinationals are the major force with its advantages in brand name, scale, financial 
strength, R&D capability, management effectiveness and talented team. In this thesis, 
I am trying to use GE Healthcare as a typical example to study the marketing 
strategies in China industrial markets of large multinationals. I hope my study would 
be of good example for international medical equipment manufacturer to succeed in 
china market and of good reference value on marketing philosophy and best practices 
to domestic businesses. 
I started the thesis with elaborating my understanding of the international 
marketing in both connotative denotative perspectives, and what factors are driving 
international marketing. Then an analysis on the factors influencing industrial 
products international marketing brings out the importance of product quality, services 
and relationship marketing in this case. I also made further analysis by referencing 
market entry, country-of-origin effect, hyper-competition and relationship marketing 
theories. The last part of this thesis is a study of the successful marketing practices of 
GE Healthcare in China. 
   The study result of this thesis, effective industrial products international marketing 
tactics as demonstrated in the successful marketing practices of GE Healthcare in 
China, consists of the following contents. 
Firstly, the factors of Marketing, competition, cost control and technologies 
development all drives medical equipment to international marketing; GE investment 
of Joint venture in china mainland ahead of other competitors and the factories 
building as one of the main manufacture basement among GE suited the market trend 
and speedup its growth in china.  
Secondly, GE Healthcare China used suitable market strategies according to the 
fulfillment of competitive purchasing tactics, which are here to stay by government 
















ad market positioning of GE healthcare china did good to its the healthy growth.   
Thirdly, by supplying good quality products with competitive price, total 
solutions for hospital and introducing new products ahead of other competitors, GE 
Healthcare china became giant who remained leader either of technologies 
development or of market share in healthcare business on the side of product tactics.  
Fourthly, GE Healthcare china built up effective sales network and after-sales 
service network to enhance customers’ satisfactory on the side of services tactics. 
Fifthly, GE Healthcare china advertised its products and corporation image not 
only through professional advertising channel but also through wide and long-term 
advertising campaign on the side of marketing advertising tactics. 
Sixthly, NPS (Net Promoter Score) was the key factor for GE Healthcare China to 
enhance their customers’ satisfactory on the side of customer relationship 
management. 
Seventhly, GE Healthcare Relationship Marketing in China referred to authority 
tactics, such as government loan project, government relationship tactics, such as 
China government - GE chief leader exchange learning program, and implement 
many kinds of social welfare tactics, such as Elfun.  
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第一章  绪 论 
第一章  绪论 









  二、世界经济规模化。1994 年以来，全球范围内掀起新一轮企业兼并浪潮。
据联合国贸易发展会议公布的资料，截至 90 年代中期，全球跨国公司已有 4.4






































































第一章  绪 论 
究造成一定影响，但也正好激励作者来研究该问题。 
  本研究范围确定在作者所服务的机构——美国通用电气医疗系统(General 

















第二章  GE 医疗系统在中国的发展概况 
第二章  GE 医疗系统在中国的发展概况 
第一节  GE 公司简介 
美国通用电气公司(General Electric, GE 公司) 是由伟大的发明家爱迪生创
建的一家集技术、制造和服务业为一体的多种经营的著名跨国公司。它自道·琼
斯工业指数 1896 年设立时就进入指数榜，是唯一一家至今仍在指数榜上的公司，
同时它还是世界上唯一一家共荣获 6 万多项专利的公司。 







速发展国家和地区之间的合作机会。早在 1910 年，GE 公司就在中国发展贸易，
是在中国 活跃、 具影响力的外国公司之一。1925 年，GE 公司买下了慎昌洋
行（Anderson/Meyer Trading Company），在中国提供进口电气设备的安装和维修
服务。1929 年，GE 公司投资创办了上海电力公司，成为当时中国 大的外国投




























全球 大 1000 家企业第一位-《商业周刊》（1998，1999，2000，2001，2002） 
前任首席执行官杰克·韦尔奇被《财富》杂志评为全球二十世纪 佳“世纪
经理人”（1999 年） 
… …   
第二节 GE 医疗系统简介 












设备。2001 年 9 月GE医疗系统投资 5 亿美元开始在北京修建独资的MR、CT、
X光机等产品的生产和研究发展中心，目前已建成为仅次于美国总部的全球第二




                                                        
















第二章  GE 医疗系统在中国的发展概况 
2
    2005 年GE医疗系统中国公司在中国国内销售额达到 73.3 亿人民币,外加出



















                                                        
2 摘自《 GE in China 》2002 年第三期 
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第三章  国际营销理论 
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